
P PRAXIVARA SCOPE BEFORE ACCESS

Define the mailbox and the job
Choose the Gmail OR Outlook mailbox for this job. Write down exactly what the employee may read and do.
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01 Mailbox identity

EXACT MAILBOX ADDRESS
PROVIDER - CHOOSE ONE

Gmail Outlook

CONNECTION OWNER EMPLOYEE ROLE IN ONE SENTENCE

APPROVED KNOWLEDGE AND SYSTEMS

List only material the employee is allowed to use: policies, calendar, CRM, knowledge base, or files.

VISIBLE SENDER IDENTITY CONTRACT

Record the expected From, Sender, Reply-To, signature, and public identity before any outward action.

02 Scope control

AUTHORIZED SOURCES AUTHORIZED ACTIONS

FORBIDDEN ACTIONS AND ESCALATION TRIGGERS

I confirm this card names the Gmail OR Outlook mailbox for this job.
Use another card when an inbox has different ownership, permissions, or rules.

CURRENT PRODUCT BOUNDARY

An inbound email Agent cannot create or edit provider drafts, send, reply, reply-all, forward, or make arbitrary integration requests. It can use attachment metadata, not
attachment contents. Gmail replies can attach supported files; current Outlook replies cannot, although new Outlook sends can.



P PRAXIVARA CONTROL BEFORE AUTONOMY

Write the Two-Lane Inbox contract
Separate safe observation from outward action, then name the human owner at every decision point.
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LANE A

Observe and organize
WHAT STARTS THIS LANE

ALLOWED WORK

COMPLETION PROOF

LANE B

Act with authority
WHAT STARTS THIS LANE

ALLOWED WORK

COMPLETION PROOF

Approval gate - optional and configured The Agent gate exists only when deliberately enabled.

APPROVAL MODE

None Per tool Per run

WEB ASSISTANT

Send, reply, and forward are code-gated for confirmation.

Lane A may classify, summarize, flag, label or file, notify the owner, and put proposed wording in a Delivery. Lane B is a separate trusted run with written authority and
any configured gate.

03 Ownership and handoff

TRIAGE OWNER DRAFT REVIEW OWNER SEND AUTHORITY OWNER

HANDOFF RECIPIENT AND ACCEPTANCE SIGNAL HUMAN TAKEOVER AND RELEASE CONTRACT

THE RULE THAT PREVENTS DOUBLE-SENDING

Before an outward action, reread current mailbox state, approval state, and ownership.

If a human has acted or taken over, the agent stops until an explicit release.

NO NATIVE SHARED-MAILBOX ASSIGNMENT CLAIM

A shared address may involve provider-side identity and permissions. This card does not claim a Praxivara assignment queue, collision lock, or native shared-inbox
ownership system.



P PRAXIVARA TEST BEFORE TRUST

Pass all 18 inbox failure tests
Check a box only after reproducing the failure and verifying the expected recovery or safe stop.
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PASS STANDARD: no duplicate outward action, no wrong-recipient action, and an evidence trail for every recovery.

01 Correct mailbox scope

Connect the intended Gmail or Outlook mailbox, not an administrator's
personal account.

02 Duplicate provider event

Replay the same event. It must not create a second outward action or
conflicting state.

03 Stale event after human action

After a human replies, moves, or closes the item, current state must win over
the stale event.

04 Gmail history-gap recovery

Simulate an invalid or missing history cursor. Reconcile with a bounded full
sync.

05 Expired or interrupted event path

Expire a Gmail watch or interrupt Outlook polling. Restore the path and
reconcile the missed window.

06 Outlook move and message ID

Move a message and confirm any changed identifier cannot attach work to an
unrelated message.

07 Own-send or out-of-office loop

An employee's own sent mail or an automatic OOO reply must not start a
reply loop.

08 Reply during review

A new reply arriving while proposed wording or a provider draft awaits review
must make it stale.

09 Shared-address collision

If several people watch one address, only one actor may commit the outward
action.

10 Human takeover persistence

Takeover survives later events and remains active until an authorized human
releases it.

11 Wrong recipient or sender identity

Verify recipient plus visible From, Sender, Reply-To, signature, and public
identity.

12 Shared-address send authority

Where external shared-address permissions apply, verify Send As versus
Send on Behalf authority.

13 Uncertain send state

Separate accepted, provider sent-record, bounce, reply, and final resolution.
Never retry blindly.

14 Prompt injection and attachments

Treat body, quoted text, links, filenames, and metadata as untrusted. Inbound
attachment bytes are not parsed.

15 Sensitive-content escalation

Route legal, financial, credential, health, personnel, and other protected topics
to a human.

16 Opt-out stops queued outreach

A valid opt-out must suppress future outreach and cancel queued marketing
where required.

17 Access revocation and retention

Revoke provider access, remove schedules, and apply the written retention
and deletion policy.

18 Sender authentication alignment

Verify SPF, DKIM, DMARC, and alignment for the domain shown in the actual
From header.

Shared-address tests validate external identity and authority. They do not imply native assignment queues.



P PRAXIVARA MEASURE AND LEAVE CLEANLY

Run the 30-day scorecard
Measure useful outcomes, decide the next operating limit, and preserve a tested recovery and offboarding path.
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METRIC TARGET DAY 30

01 Daily inbox volume
count

02 First useful response
median time

03 Correct triage
percent

04 Duplicate outward actions
count

05 Human takeover violations
count

06 Failed recovery
count

07 Opt-outs and complaints
count

DAY 30 DECISION

Continue Limit scope Pause Only expand after the failure tests still pass.

RECOVERY OWNER AND ESCALATION ROUTE OFFBOARDING DRILL DATE

DECISION, RECOVERY EVIDENCE, AND OFFBOARDING NOTES

RECOVERY AND OFFBOARDING MUST BE REVERSIBLE

Pause runs, revoke provider access, confirm Gmail watch or Outlook polling has stopped, retain evidence, and delete data by policy.
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